
The World Resources Institute’s (WRI) mission is to move human society to live in 
ways that protect Earth’s environment. WRI’s sustainability initiative seeks to align 
the institution’s operations with its mission. These initiatives include a zero waste 
recycling and composting program, annual greenhouse gas (GHG) inventories, and 
even a business travel guide that includes options to reduce carbon emissions. Part 
of these internal sustainability initiatives ensure that employees are using alternative 
travel options  to get to and from WRI’s U.S. office located by Union Station.

STARTING WITH A SURVEY

Since 2010, WRI has had annual increases in staff size, which contribute to the growth 
of GHG emissions. To better understand the impacts of commuting on their carbon 
footprint, WRI launched a new, detailed commute survey that looked for mixed-mode 
commute patterns (commute patterns are a mix of modes used to get to work, for 
example one pattern may be busing and biking to work, another may be driving and 
taking the train) and included qualitative questions on commute habit change. 

From the survey results, WRI realized that the largest impacts are from car, Metro, 
and rail use. Half of the car miles were from short drives to a transit stop. The survey 
revealed that over 25% of staff were willing to switch to a bike commute for part 
or their entire commute. According to  their research, active commuting can reduce 
absenteeism, and save employers on average $3,002 per year in health care costs. 
With this, WRI launched their bike program! 

goDCgo EMPLOYER SERVICES SUCCESS STORY
Supporting Bike-friendly Commutes

INDUSTRY  
Non-Profit,                         

Environmental Think-Tank

COMPANY SIZE 
400-500 enployees in the 

Washington, DC office

COMMUTER BENEFITS

Bikeshare membership

Transit subsidies

Flexible scheduling

Reduce employee share of health 
insurance who adopt healthy 

commute

Credits/Vouchers

Facilities and provisons: breakfast, 
bike parking, lockers, showers etc.

goDCgo Resources and Support to WRI:

• Provided sustainable commute resources including presentations before 
staff 

• Provided feedback on employer commute survey and inclusion of questions 
on mixed-mode commute patterns



IMPACT & SUCCESS

Over 100 employees 
participated in WRI’s bike 
program. 

They commuted for 5,630 
carbon-free miles (biking and 
walking) during the summer, 
which is equivalent to a trip to 
San Francisco and back!

Collectively, they avoided 0.7 
metric tonnes CO2e in 12 
weeks.

With additional help from 
Washington Area Bicyclist 
Association trainers and the 
Bike Ambassadors, WRI saw an 
increase in reported confidence 
levels in biking by employees. 

Each participant biked more 
miles on average than before 
the launch of the pilot.

WRI achieved GHG emissions 
reduction of 19%-25% from 
2010 levels. 

COSTS & SAVINGS

WRI’s bike program cost an 
average of $50 per participant. It 
covered four events, 75 Capital 
Bikeshare annual memberships, 
and the Washington Area 
Bicyclist Association annual 
business membership. 

The estimated employer 
benefits are $3,000 per 
employee per year in addition to 
health care savings and a lower 
absenteeism rate. 

The return on investment from 
the pilot is 360%.

goDCgo.com/employer

Let us help you initiate or enhance your company’s 
commuter benefits program.

Contact us at 202.299.2186 or info@goDCgo.com.

SUMMER BIKE PROGRAM

With suggestions from employees, WRI kicked off their summer program by enrolling 
in the Capital Bikeshare Corporate Membership program through goDCgo. Capital 
Bikeshare offers employees flexible and a one-way ride options, with three bike stations 
located within a block of WRI’s office. 

Encouragement and socialization activities: WRI asked employees to pledge to 
participate in exchange for special events and rewards during the twelve week 
summer period. They created a Bike Ambassadors group where experienced bikers 
provided assistance  to new cyclists. 
Ambassadors encouraged existing 
bikers by giving them leadership 
opportunities while building the 
confidence of new bikers through 
trainings, ride-alongs, and provision 
of safety gear. Ambassadors also 
provided feedback to help shape 
future bike programs.

WRI hosted weekly coffee chats with 
Bike Ambassadors, monthly training 
events, activities with prizes, and 
ongoing weekly reminders on tracking 
commutes and a “league table” to showcase who was leading in biking. 

As a result of these summer activities, over 100 employees participated in the program, 
commuting over 5,630 carbon-free miles and avoiding 0.7metric tonnes CO2e in 12 
weeks.

LESSONS LEARNED

• Make it Social: Support your employees through multiple tactics such as 
incentives, games, awards, trainings, group activities and more.

• Timing: The training should be during the 
new-hire orientation or during on-boarding. 
The program should consider also 
seasonality. 

• Know your Audience: Target specific 
groups who are most likely to change their 
modes first 

• Accurate Tracking: Use apps or desktop 
solutions to better track commuter data, 
especially during programs. 


